New Castle County
General Fund Financial Projections

Fiscgs;:ai/s3 12/32;52028 UNAUDITED

1 |General Fund (In Millions) | 2025 | 2026 | 2027 | 2028 [Comments

2 Tax Stabilization Reserve - July 1 $ 722§ 698 § 350 § (13.0)

3

4 Revenues:

5 Property Tax Revenue $ 1394 $ 141.1 $ 1425 $ 143.9 1% Assessment Growth (27-28)
6 Realty Transfer Tax (RTT) Revenue $ 388 $ 399 § 417 $§ 43.6 4.5% Annual Growth (27-28)
7 Less RTT Reserve $ 55 % 0SS 21 $ (2.2

8 Net RTT § 333 § 379 § 396 $ 414

9 Realty Transfer Tax Reserve $ 46 § 120 § - 3 -

10 Tax Stabilization Reserve $ 98 $ 242 3§ - 8 -

11 Hope Center Reserve $ 05 $ - S - § -

12 Other Revenues $ o618 $ 531 $ 542 $ 553 2.0% Growth (27-28)

13 Total Revenues $ 2494 § 2682 § 236.2 §$ 2405

14

15 Expenditures:

16 Personnel Costs $ 1847 $ 1994 § 2054 §$ 211.6 3.0% Annual Growth (27-28)
17 Non-Personnel Costs $ 394 $§ 457 $§ 471 § 485 3.0% Annual Growth (27-28)
18 Debt Service $ 208 $ 21.1 $§ 236 $§ 21.6 FY26 New Bond Issue

19 Cash To Capital/Grants $§ 79 $ 76 $§ 80 § 8.1 Fleet; Public Safety Equipment
20 Total Expenditures $ 2528 § 2738 $ 284.2 § 289.8
21
22 [Revenues over (under) Expenditures $ B34 $ (B.6) $ 479 § 49.2)
23
24 Prior Year Revert Purchase Order Cancellations $ 08 $ 08 $ 08 $§ 08
25 Unrealized Investments $ 35 % - § - 8 -
26 Transfer in ARPA Interest $ 81 § -3 -3 -
27 Transfer to Reassessment Reserve Account $ - $ (50 S - 8 -
28 Rainy Day Reserve Allocation $ 16 $ (0 S$ (09 §$ (1.7
29 *Tax Stabilization Reserve - June 30 $ 698 § 350 $ (13.0) $ (63.2)
30
31 Realty Transfer Tax Reserve - June 30 $ 381 $ 281 $ 302 $ 323
32 Rainy Day Reserve - General Fund - June 30 $ 453 $ 464 $ 472 $§ 48.1
33 Total $ 1532 $ 1095 § 644 § 173
34
35 Reassessment Reserve Account (Subfund of the GF) $ 20 § 20 S 70 $ 7.0
36
37 ARPA Revenue Replacement (Recode GF to Grant) § 16.5 § - 3 - 5 -

*Tax Stabilization Reserve includes unrealized change in investments.
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